
11

PSEG Long Island Update
Operating Report – November 2024 LIPA Board of Trustees Meeting

November 13, 2024
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1,018,6222023

1,171,9922022

945,9532021

1,160,3552020

1,138,1192019

1,104,2502024
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2024 OSA Target – 

Top Position vs. Electric and 
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* Monthly totals do not equal the sum of the Voluntary, Move-in and Targeted Migration Population values. Program Enrollment totals also reflect variances due to 

customer opt-out, unenrollment and account closures.
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*Customer complaint was filed on 11/30/2023 regarding not being able to see a personalized rate comparison at the time of the call. Customer was informed that the 

comparison tool will be available after 12/13/2023. No complaints have been filed since.
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Customer Engagement – 80,000+ Customers Enrolled
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Customer Engagement – Responding to Customer Feedback
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Release 
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Testing Post Go-Live Training

Go-Live 

•

•

•

•

Operating

Performance

Time of 

Day Update

System 

Separation 

TOD Program Progress
2024 Enhancements Plan – Release 4
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System Separation
Scope - 71 Applications and 450+ Interfaces

Scope is divided into four bundles based on logistics, complexity and importance.

>> denotes a change from the original 2022 asset on the left to the new name on the right
Note 1: Some shifts of products between Bundles have occurred based on dependencies/relationships identified in 2023 and the need to manage the workload effectively.
Note 2: Scope of The Program is to complete the work to separate the systems and does not represent changes to how business operations functions are performed.

BUNDLE 3:
Cloud-hosted and Other Systems 

BUNDLE 4:
Cybersecurity Systems 
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System Separation
Updates since the June 2024 LIPA BOT Update 
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Appendix
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Bundle 1 – Risks and Issues
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Bundle 1 High Level Schedule

This represents the current schedule as previously reviewed with internal business stakeholders.

2024 2025

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

Ramp-up & As-Is/To-Be Workshops

Design & Build

Testing

Comms & Stakeholder Engagement

IT Organizational Design

Training & Knowledge Transfer

Go-Live & Hypercare

2/12 Tech 
Readiness

Technical

Organizational Change Management 

Posting, Interviewing, Hiring

4/14 Business 
Readiness

Today / Nov 2024

3/14 Go /  No Go 
Decision
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System Separation
From the September 2024 LIPA BOT Meeting
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