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PSEG Long Island Update
Operating Report – December 2024 LIPA Board of Trustees Meeting
December 18, 2024
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Agenda
Operating Performance

Time of Day Update

System Separation Update
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Operating Performance
Safety Performance

2.80 2.33 1.47 1.12 1.58 1.34 1.01 0.96 0.72 0.65 0.58

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Nov-24

OSHA Recordable Incident Rate

29.16 61.11 26.02 30.59 27.79 29.90 11.90 6.21 11.07 10.13 14.33

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Nov-24

OSHA Days Away Rate (Severity)

9.21 10.02 11.41 11.69 11.36 8.43 7.67 8.40 6.87 8.96

2015 2016 2017 2018 2019 2020 2021 2022 2023 Nov-24

Motor Vehicle Accident Rate

*
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Operating Performance
Electric Reliability 

75.5 65.8 65.2 51.4 66.0 54.7 56.0 56.3 56.0

2024 OSA Target - 56.5

2016 2017 2018 2019 2020 2021 2022 2023 Nov-24

System Average Interruption 

Duration Index (SAIDI)

1.11 0.95 0.86 0.67 0.80 0.68 0.68 0.69 0.68

2024 OSA Target - 0.67

2016 2017 2018 2019 2020 2021 2022 2023 Nov-24

System Average Interruption 

Frequency Index (SAIFI)

3.92 3.52 3.44 2.41 2.14 1.78 1.67 1.45 1.37

2024 OSA Target - 1.50

2016 2017 2018 2019 2020 2021 2022 2023 Nov-24

Momentary Average Interruption 

Frequency Index (MAIFI)
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1,122,4292023

1,293,0312022

1,037,6402021

1,262,4082020

1,248,1462019

1,189,178 2024

Operating Performance
Call Center Update
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2024 OSA Target – 

Top Position vs. Electric and 

Combo Utilities in NYS
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Time of 

Day Update

System 

Separation 

Operating Performance
Customer Complaints
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TOD Program Progress
Customer Enrollment = 90,364*

Total 

As of 

2023

2024 Program Enrollment

Total

Customers
Q1 Q2 July August September October November December

Actual Actual Actual Actual Actual Actual Actual Actual Forecast

Voluntary 471 2,572 3,554 667 868 695 1,034 1,520 500 11,881

Move-in 10,619 14,969 5,940 5,280 4,848 6,689 4,841 5,000 58,186

Targeted 
Migration Population

28,615 28,615

Total** 471 13,191 47,138 6,607 6,148 5,543 7,723 6,361 5,500 98,682

* As of December 2, 2024
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TOD Program Progress
Where is the TOD Program today?
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New customers going on standard TOD Off Peak Rate

Group 1 Migration & Billing completed on time

Low Opt Outs

Significant system upgrades and process learning completed

Post-production needs assessment identified additional 

program & system enhancements

Organization trained and prepared for 2025 full population 

roll-out migrations

2024 Time of Day Success
A Strong Foundation in Place

Operating

Performance

Time of 

Day Update

System 

Separation 
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TOD Program Progress
2025 Migration Schedule
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All bundles for the system separation projects are on track to be 

completed by December 2025.

Scope divided into 4 bundles based on logistics, complexity, and 

importance.

System separation has been a collaborative, transparent program 

since inception with a very strong and clear governance structure.

70% of the work associated with Bundle 1 systems have been 

completed for go live with 30% of the work remaining. The business 

will start using the Bundle 1 systems to perform their job function on 

April 14, 2025.

System Separation Program
Executive Summary

Operating

Performance

Time of 

Day Update

System 

Separation 
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System 
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System Separation At a Glance
All bundles for the system separation projects are on track to be completed by 
December 2025.
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System Separation Scope
Scope divided into 4 bundles based on logistics, complexity, and importance.

Operating

Performance

Time of 

Day Update

System 

Separation 

BUNDLE 1 = 40%
BUNDLE 2 = 20% BUNDLE 3 = 20% BUNDLE 4 = 20%

• Over 40% of effort and budget ($33M).
• Highly integrated and most complex 

bundle.
• All services and systems need to go live 

at the same time for this bundle. 

• 20% of effort and budget each.
• The software in these bundles have limited or no integrations with other bundles.
• Rolling implementation with individualized work streams.
• These bundles operate independently and are not done in a series.
• The risk for these bundles is significantly lower than Bundle 1. 

• Includes 15 SAP + finance, human resources, 

payroll, and procurement systems.

• All systems within this bundles are interconnected 

with many dependencies system-wide and external 

vendor interfaces.

• Affects all 2500+ employees and core business 

functions. This bundle is how we pay vendors, pay 

employees, succession planning, and so much 

more.

• Schedule adjustment to account for technology 

issue and business readiness.

• It is imperative to get this bundle right.

• Extensive testing is required to ensure optimal 

functionality and quality control. 

• Includes 15 email and identity 

management systems.

• Bundle 2 start does not 

coincide with end of bundle 1. 

• This bundle is on target to be 

completed as planned in 2025.

• Affects all 2,500+ employee's 

daily work. 

• PSEG New Jersey has already 

implemented Microsoft 365 

and has lessons learned which 

will be transferred to Long 

Island’s implementation. 

• Includes 25 cloud-hosted and 

other systems.

• Bundle 3 start does not 

coincide with end of bundles 1 

or 2. 

• This bundle is on target to be 

completed as planned in 2025.

• Most applications in this bundle 

impact small groups of users 

throughout the organization (5-

20).

• Larger amount of systems (25) 

within this bundle but overall, 

less complexity and less risk.

• Includes 16 cybersecurity 

systems.

• Bundle 4 start does not 

coincide with end of bundles 1, 

2, or 3. 

• This bundle is on target to be 

completed as planned in 2025.

• Internal IT operations –internal 

cyber security tools to protect 

the company from external 

risks.
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Executive Sponsors Steering Committee Enterprise Project Management Office (EPMO)

Zeeshan Sheikh
Chief Information & Digital Officer, PSEG

Brian Rudowski
Acting Chief Information Officer, LIPA

Joe Jacko (Long Island)
Director, Project Services

Greg Filipkowski
Chief Information Officer, PSEG Long Island

Sidney Shelton
Director, Information Technology, LIPA

Rich Brenton (New Jersey)
Senior Director, Project Services

Dave Lyons
Interim President & COO, PSEG Long Island

Greg Filipkowski
CIO, PSEG Long Island

Governance Structure
Very strong and clear governance structure is in place. Executive 

Sponsors

Executive Steering 
Committee

System Separation Project 
Program Manager

Program Team Leads

Support Teams
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Executive Sponsors Steering Committee Enterprise Project Management Office (EPMO)

Zeeshan Sheikh
Chief Information & Digital Officer, PSEG

Brian Rudowski
Acting Chief Information Officer, LIPA

Joe Jacko (Long Island)
Director, Project Services

Greg Filipkowski
Chief Information Officer, PSEG Long Island

Sidney Shelton
Director, Information Technology, LIPA

Rich Brenton (New Jersey)
Senior Director, Project Services

Dave Lyons
Interim President & COO, PSEG Long Island

Greg Filipkowski
CIO, PSEG Long Island

Executive 
Sponsors

Executive Steering 
Committee

System Separation Project 
Program Manager

Program Team Leads

Support Teams
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Governance Structure
Regular updates and meetings are scheduled.
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This represents the current schedule as confirmed in September 2024 and work 
continues to remain on plan.

Operating

Performance

Time of 

Day Update

System 

Separation 

System Separation
Bundle 1 Revised High-Level Schedule
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Bundle 1 By the Numbers
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Current Status
Bundle 1 is 70% complete to achieve go-live
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•

• Resource Planning: Completion of planning for testing and post go-live operations.

• System Integration Testing: Validate the connection with the new Long Island systems with the 200+ 
other software tools including external financial institutions.

• User Acceptance Testing: Users confirm they can perform their normal work in the new system and 
identify any anomalies in the new system’s performance.

• Dress Rehearsal: Full end-to-end implementation in a non-live environment. Team will fine-tune all 
activities and hand-offs.

• Optimizing Technical Solutions: Further optimize the cutover windows to process 30+TB of data 
within a reasonable timeframe for cutover activities.

• Optimizing Business Processes: Ensure business processes are optimized for the newly separated 
systems.

• Staffing: Completion of hiring for PSEG Long Island Information Technology support roles and 
incremental PSEG Long Island HR support to assist with essential system operation moving forward. 

Operating

Performance

Time of 

Day Update

System 

Separation 

System Separation
The 30% of Work Left for Bundle 1
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2024 Q1 2024 Q2 2024 Q3 2024 Q4 2025 Q1 2025 Q2 2025 Q3 2025 Q4

Bundle 2

RFP's and Contract Negotiations

Acquire Software Licenses, Build Hardware

Requirements & Design Documentation

Testing

Go Live

Close-out & Post Go-Live Support

Bundle 3

RFP's and Contract Negotiations

Acquire Software Licenses, Build Hardware

Requirements & Design Documentation

Testing

Go Live

Close-out & Post Go-Live Support

Bundle 4

RFP's and Contract Negotiations

Acquire Software Licenses, Build Hardware

Requirements & Design Documentation

Testing

Go Live

Close-out & Post Go-Live Support

Operating

Performance

Time of 

Day Update

System 

Separation 

System Separation
High Level Schedule for Bundles 2-4
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System Separation
Bundles 2, 3, and 4
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System Separation
Program Budget
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Budget Update
Financials as of November 30, 2024
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Risks Mitigations
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System Separation
Risks and Mitigations
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Moving Forward 
How You Will Know We Are on Track
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Appendix
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Operating Performance
SAIDI Performance to Benchmark
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Program Team
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Over 300+ Team Members
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System 
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System Separation Scope
71 Applications divided into 4 bundles.

Scope is divided into four bundles based on logistics, complexity and importance beginning with most complex and 
most integrated systems.

>> denotes a change from the original 2022 asset on the left to the new name on the right

BUNDLE 3:
Cloud-hosted and Other Systems 

BUNDLE 4:
Cybersecurity Systems 

Operating

Performance

Time of 

Day Update

System 

Separation 
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Bundle 1 Progress
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Bundle 2 Progress
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Bundle 3 Progress
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Bundle 4 Progress
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